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The ability to resist constant destruction 
and the ability to reseed in far off places 
are both characteristics of resilience.

Values - the Long View 
When we think of  ethics and 

values we tend to think of  woulds and 
shoulds, of  right and wrong, but our 
tendency to dichotomize betrays the 
real complexity inherent in these 
concepts. Our insistence that things 
should be black and white is 
confounded by our experience in 
reality which is filled with grays. The 
study of  ethics has been an on-going 
attempt to sort this out. Ethics is often 
seen as a set of  rules for how to live 
your life. 

Values are held as our prime 
motivators and as the intrinsic “good” 
part of  us. By clarifying our values we 

can stand on solid ground, with a path 
clear to being the good people we hope 
to be. Values form the structure of  our 
beliefs and they create a container for 
our actions. Ethics is the art and 
science of  relationships. When these 
two are clear and coherent, then we 
can be said to have integrity. 

The complexity of  values cannot 
be understood in a linear way. A value 
does not equal or lead to behavior. 
Values come in systems, a group of  
interrelated parts (many values that 
come together and act in concert) that 
have a purpose. Our lack of  
understanding of  this has blinded us 

to both the relationships among 
certain “sets” of  values and the 
purposes they support. We are used to 
seeing values as independent parts 
instead of  the interdependent parts of  
a system that they really are.  

This is important because, while 
each value has relevance and meaning 
by itself, together, as a system, a 
collection of  values has tremendous 
impact. Understanding these systems 
allows for the dynamics of  many 
human interactions to become clear. In 
fact, it is this lack of  understanding 
that is one of  the underlying causes of  
corruption. 

A Culture of Sustainability
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Seeing Values as Systems
Jane Jacobs, in her work, Systems 

of  Survival speaks to two of  the 
drivers of  our species that have 
evolved over time and of  values that 
have been developed to ensure the 
success of  these drivers. She saw two 
systems, but our rapid evolution in 
consciousness has elicited the creation 
of  a third system, I believe. So there 
are three systems of  values that have 
evolved and are still evolving, whose 
function and purpose is to ensure 
stability in human relationships and 
community.


The Drive for Safety 
In the early days of  our evolution 

the world was a strange and 
forbidding place. Other groups were 
feared and small bands of  humans 
gathered together for protection. We 
managed our fear of  each other and 
“enemy” groups by coalescing a 
collection of  values that provided a 
protective structure that clearly 
delineated the actions and beliefs that 
would ensure protection and stability 
for the community. 

One of  the most important issues 
in any community is leadership. How 
is that created and maintained and 
what is the relationship between the 
leader and the lead are questions that 
need to be answered and those 
answers must be maintained over time. 
The easiest way to do this is to create 
a value system. The issues leadership 
presents at this early time were how to 
define status and ensure obedience. I 
can imagine a progressive growth of  
values that began to aggregate 

together, starting with; Be Loyal and 
Obedience and Discipline. Right 
behind those would come; Take 
Vengeance on those who appeared to 
be unloyal, and Adhere to Tradition 
with Exert Prowess, Be Ostentatious, 
and Dispense Largesse coming in 
quick succession as a means to ensure 
legitimacy for power. Then there are 
issues between and among those who 
supported the leader so Show 
Fortitude, Be Fatalistic and Treasure 
Honor and Deceive for the Task 
became the watchwords of  the foot 
soldiers. To ensure clarity and status 
came; Be Exclusive, Shun Trading and 
Make Rich use of  Leisure.  

Jacobs goes into great detail about 
her research and reasoning for these, 
but I’m sure you can see the 
connections. Briefly; loyalty is needed 
to ensure obedience without question 
and those who do not have unqualified 
faith in their leader are seen as disloyal 
and thus subject to vengeance of  one 
kind or another. Once a lineage was 
established, then tradition would make 
it easier to continue along the same 
lines with out continuous questioning 
and fighting.  To placate the lead and 
to ensure the acceptance of  the leader 
skill, show of  skill and status (fine 
garb and uniforms) and the giving 
away of  food and other signs of  
wealth were good tools. For 
supporters there were issues of  
infighting and internal status so being 
tough, being able to endure, being 
honorable to prevent disloyalty and 
being allowed to do what ever it took 
to carry out the leaders orders 

without negative repercussions 
(deceive for the sake of  the task) were 
necessary. Most folks have problems 
with deceive for the sake of  the task, 
but look at what we require of  
soldiers and police and it is quite clear 
that we “forgive” their dishonesty and 
undercover behavior in the line of  
duty. 

So here is a coherent set of  values 
whose purpose is protection and which 
are alive and well in this day and age. 
Many corporations are “governed” by 
these values and many instances of  
corruption have these values as 
components. I’m not saying that these 
values are wrong, passé, or evil, but I 
AM saying that they can be misapplied 
and in being so create opportunities 
for corruption. If  you want protection 
then you want ALL of  these values 
alive and well. If  protection is not an 
issue then you do not want ANY of  
these values active unless you can 
reframe loyalty in such a way that it 
doesn’t devolve onto a person. 

The Drive for Effectiveness 
As trading became a stronger part 

of  every tribe’s and village’s life new 
values were required to ensure 
success. In trading safety is created 
and maintained in different ways than 
at home. When one engages strangers 
and wants to be safe being open and 
transparent are necessary qualities. So 
the values set that supports 
effectiveness includes; Promote 
Comfort & Convenience, Be 
Optimistic, Be Open to Inventiveness 
& Novelty, Compete and Shun Force 
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Values are the Context for Decisions
to start. These get you in the door. To 
stay there you need to; Collaborate, 
Come to Voluntary Agreement, Be 
Honest, Use Initiative & Enterprise, 
Be Effective, Be Industrious and Be 
Thrifty. There’s more to maintaining a 
productive on-going relationship, 
however so you also need to; Respect 
Contracts, Invest for Productivity and 
last but not least Dissent for the Task. 
People want to know – before there is 
an issue – if  something is not right or 
could go wrong. This is a very 
different stance from that of  
protections Deceive for the Sake of  
the Task. 

These values are all about 
autonomy and making the most out of  
every situation. They assume an 
amount of  risk and work to mitigate it 
– not avoid it. They have a long-term 
view, but look for freshness and new 
opportunities. They are about utility 
and not convention. They are about 
working together as equals instead of  
working from rank and hierarchy. 

When I do assessments I often 
find people very comfortable with 
these values. They are the backbone 
of  our business model. When they are 
corrupted with the protective values, 
then we have problems. Is anyone 
unfamiliar with those? I think that the 
tensions between these two values sets 
are quite clear. This is one reason why 
ethical behavior is not so easy to come 
by, as people struggle with the 
conflicting feelings they have in 
certain situations where conflicting 
values are present. 

As if  managing those two sets are 
not enough we are now moving into 
another world shift, and this one is not 
as slow to evolve as the last one was. 
Now we are creating the value set that 
will allow us to live in harmony with 
the Earth and each other.


The Drive to be Sustainable 
This web site is focused on 

making these values a lived part of  
our existence. We believe that by 
consciously choosing to change our 
behavior we need to consciously 
understand the values that impel that 
behavior. Making choices consciously, 
from a clear set of  values makes 
decisions easier and helps maintain the 
integrity we want to have. It also 
helps us avoid the confusion and 
corruption that so subtly invades even 
the best intended of  decisions. We 
have thought long and hard about 
these values, and believe that they are 
an expression of  Sustainable 
Intelligence™.

The values that support 
sustainability – the ability to continue 
living on this planet in a manner that 
supports all life for all time are the 
following: Integrity of  the Whole, All 
Actions Create the Conditions that 
Support Life, Precautionary Principle, 
Humans are Intrinsic to the Web of  
Life, Right Relationship, Dynamic 
Balance, Interdependency, Future Life 
is a First Concern, Self-Organization, 
Diversity, Reciprocity, Empowerment, 
Co-Creation, Ecologies, Zero Waste, 
Curiosity & Experimentation.   

In business terms the practice of  
these values leads to continuity, 
fertility/innovation, commitment and 
resilience; all things desperately 
needed if  established organizations 
want to effectively address the 
changes happening at every level.  

The role of  culture becomes 
paramount as companies try to 
become ‘green.’ The recent concern of  
the SEC about the prevalence of  
greenwashing is a case in point. Going 
for the best case scenario, I believe 
that most companies are not 
intentionally greenwashing, but 
simply do not understand that 
sustainability (Deep Green) is about 
way more than just the wise use of  
energy. A culture that understands 
what it means to be Deep Green and is 
committed to that, will know enough 
to keep their company out of  hot 
water. 

When a companies culture has 
made the shift to sustainability, then 
the real benefits of  mimicking the way 
nature does things can take root and 
blossom! Without instilling 
sustainability into the DNA of  the 
company only surface actions will 
happen and the cost savings, while real 
will be only a fraction of  what is 
possible. This is also the only way to 
become a market leader when using 
sustainability as a key strategic driver. 
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ABOUT ME

Summary 
We all hold most of  all of  the 

above values dear. This is why even 
good people can get caught in bad and 
unintended situations. By focusing on 
the Sustainable Values Set™ we have a 
way to balance the other two sets and 
by doing so, keep ourselves out of  hot 
water. This is why we believe so 
strongly in the benefit of  our auditing 
and assessment processes that 
measure these lived values. 

About the Author 
Kathryn, President and founder of  

Bridge To Partnership, brings her 
serial entrepreneur, teaching and 
spiritual practice background to her 
work helping leaders and teams create 
and navigate the desired future. In her 
22 years working with change in 
organizations she has learned the 
secret that 
effective 
organizations are 
ethical 
organizations 

Among her 
many skills are 
the strategic 
planning sessions 
she leads for 
cutting edge 

businesses. These sessions allow 
participants to envision the future, and 
implement changes that bring 
remarkable results.  

Her work with ethics and values 
has lead to the creation of  the 
Sustainable Values Set™ and deepened 
her understanding of  Sustainable 
Intelligence™ and the leadership 
wisdom that makes possible. 

By integrating the wisdom of  
nature with human values she has 
been able to measure and assess the 
expression of  sustainable practices 
that mimic nature in everyday business 
practices.  

Bridge To Partnership is a 
coaching and consulting company 
dedicated to strengthening 
partnership between people through 
conversations that open the space for 
both collaboration and co-creation. 

The focus on the strategic 
application of  natural law and 
Sustainable Values provides a unique 
window for organizations to see the 
benefit of  an approach to 
sustainability that far exceeds the 
common focus on wise energy use. 

To receive more information, 
contact us at: 

1819 E. Liberty Ave. 
Spokane, WA 99207 

(509) 934-5930 
  http://BridgeToPartnership.com 

I am a certified Conversational       
Intelligence® practitioner.



